
An on-line questionnaire was conducted to look at why there 
is an issue with the  home modification process used by UK 
based OTs. 136 OT’s completed the questionnaire. 

 

What did the results reveal? 

 58% of OTs do NOT base their practice on a recognised 
theoretical model or process 

 2% of OTs use a standardised assessment to collect 
information 

 When home modifications went wrong it was because of 
poor communication between the OT and the 
builder/surveyor 

 The questionnaire identified 21 different types of 
professionals OTs liaise with during the home modification 
process 

 When describing the process, OTs tended to use the term 
“assessment of need” to combine the assessment, goals 
setting, and treatment planning phases of the OT process 

 

This stage of the research indicated the need for an 
Occupation-Focused Home Modification Process., based on 
OT theory.  This process needs to guide the OT through the 
home modification process, helping the OT to collect the 
‘right’ information,  at the ‘right’ time , and to use the 
information in the ‘right’ way to design and construct the 
‘right’ home modification. 

 

 

 

 

 

 

 

 

 

 

 

Some authors have been critical of the process used by 

OTs when modifying home environments. They indicate the 

process used is not occupation-focused, for example they 

claim that OTs: 

 
• Don’t  fully explore what client require from a modification 

(Fange & Iwarrson 2005) 

 

• Focus on a narrow definitions of Person, Environment and Task 

fit (Hocking 1999 and Heywood 2004) 

 

• Fail to adopt a collaborative approach with people needing a 

modification, and when they do collaborate the individual finds it 

confusing (Nord et al 2009) 

 

• Lack the ability to effectively analyse how recommended home 

modifications will enhance occupational performance (Palmon 

2004, Bridges 2007) 

 

Heywood (2004) argues that a poor home modification 

process leads to an adaptation  that does not  provide the 

right  fit for the person, resulting in financial waste and 

potential harm to the person. 
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Occupational Therapists (OTs) use home 

modification to enable people with physical, 

sensory, or cognitive impairments to do the 

things they need and want to do.  OTs do this 

by getting the right fit between the person, the 

environment and the task.  To get the right fit, 

OTs use design and construction methods to 

improve the person’s occupational 

performance. For example, the OT will plan 

the layout of the modification and chose the 

products that either enhance the person’s 

abilities or which reduce the demands of the 

built environment. 

 

This PhD is looking at how OTs can use 

design and construction knowledge to improve 

the process in the field of home modification 

practice. 

When designing and constructing large building projects, 

the Design and Construction industry experiences similar 

issues as those highlighted by the  authors critical of the 

OT process.  Design and construction industry 

researchers recognise how complex the process is and 

have developed a number of standardised procedures to 

help manage their practice.  One such process is called 

the Design and Construction Process Protocol, which was 

developed to help building practitioners collect the right 

information, at the right time, and to use the information to 

design and construct buildings that meet the needs of 

those occupying them.   

To develop an occupation-focused Home Modification 

Process, the Design and Construction Process Protocol was 

combined with the Occupation Therapy Intervention Process 

Model (OTIPM).  The  OTIPM is useful for OTs working in 

home modifications as it uses many of the concepts and 

terminology familiar to practitioners in this area of work.  For 

example, below the OTIPM model shows how occupational 

performance is the result of the transaction between the 

person, environment and task. 

The illustration below show how the OTIPM describes the OT process 

(Fisher 2013): 

The research: Part 1 The research: Part 2 

Combing the OTIPM and the Design and Construction Process 

Protocol has resulted in the development of the occupation-focused 

Home Modification Process Protocol.  It guides the OT through the 

home modification process.  It helps the OT to understand what 

questions they need to ask at each phase of the process and what 

the outcome of each phase is.  A list of clinical based tools OTs can 

use at each stage is also being developed.  The next phase of the 

research is working with a group of OTs to see if the process helps 

them become more occupation-focused. 


